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NMsS31As1HOanNSsSUad® Five Forces Model

1. MsuyvvuluaOaInNSsU
MSUIUIUTUDOEIKNSSUD:gVKEDAN  JudgNUKaNe
Uodg 16U DIUDURLAUlUDROEIKNSSY, ADIULANCID
yovuodum, nmistGulavovaala wWuadu
2. loMalwuuovWLlausIuKy
WlauswikuD:lwwuvuulavensoen  (Barrier
to Entry) OJupgfiu  ADWIBYIBICULAWI:KED
iNnATUlagdnts, dhududuavnu, dcyoyr dudniuua:
nswaggunvdodod, nns:ldguuovMASY Wuau




NMsS31As1HOanNSsSUad® Five Forces Model

3. DIUNDCIDSDVNUINA
DOEKNSsUD:IoUIDcDsDVNUaNAMUINKEDUDY JuDE

AU JiuduanAmuausuitumsdvdo, AWNANCD

s:n310Rtau, Swithcing cost tumstasu Wudu

4. D1UDCipSoVYNU Supplier
DQdIMNSSUD:iDIUIDCIDSOVNU Supplier LINKSDUDY

Jupgiiiu S1udu Supplier, AWLANCIVUDVFUMUDY

Supplier, A2 WawIsnlunismavduuInaunu Wudu



NMsS31As1HOanNSsSUad® Five Forces Model

5. duAmMKSoUSNMISnalLnunu
WANS:NUINIUAIKSDUSNISNAULNUNUD::UNINKSDUDE

Juoginu owwdudumnnaununu, Value ua:simMuov
dumnaununulagdsgulingu, Switching cost Nanm
o:idJasuludodumau Wudu
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1. AUZONILASLUDVSSAD AD  AUULAUIFUAIKSD
USNISIKUDUNUNUSSNDUDLLST  U1gluSIAMIININUKSD
o1ovIglusimMinatngvonuduAuyviuaalatdadnu
KSouyvyuluaaraltdydNU

2. AUoMoYdDUUDYSSAD AD AudoNoPYIwFumMIng
lAgvNuKSoLduduMUs:ziInnideonuucnINIsSaal0
chonu WU viglusimMaondkéodindy  WEov
nvNsvigAuazuuy Wuau
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1. kGtAasthvnududvluaaia
Audomvomsaalaido:lstiv  GlAsUIoAMSsaD
IGYNUKSOAAAU  AVALYVMVASOUAALLVMDY
ool Tudw:lusiwanksosutned MsAurIdoyall
g1n gadavedAumdoyaladvioa ondutnasiia
2. 31AS1:ADQUUV-DODDUUDVALLUD
WoNsWUAWvNIYMSsaalaidnadoundonaudv
0eV(s ¥oulhUDVIKUNMWLIAWI:DAUNIGNISUSUUSY
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3. 31AS1:KNAYNSNISUUVTUUDVALLUYD
NMISOLASI:AIUNIWSOU  QOYALWYBNagnsiku U

NAgNSNISASIVADIVUANCAID nagnsnisaaaunu
KSDNAYNSNISULUVIUNIOVAIUSTIAN LWDUINIKUQ
NAgYNSUDVSSND

4. 31AS1ARAUTV-DODDUUDVADIDY
(Wolkupvlkumwaawudnalkhulsukiionsn  a
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nmruanauldsue (Target group)
$oelkssNoINDanAPE1vaNBY  ua:awisadoarsmsaaald
pgvdUs:anSmMw dodu  ssiivAdstiAWEAtiuducaauld 1ae
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Business Model Canvas (BMC)
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Business Model Canvas (BMC) cocecc s
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ovn 1 Customer segment (Nquanm) b
e tAstduganm ¢ oo
(o ~ L1 . . ® O

e LHUDVNDIV (mass) KSonaultawl: (niche) 4

e UtuniuovanmisiAoo:(s
anAUDVISIIWOAaNSsULUUTKU
e Dgnudoo:ls




Business Model Canvas (BMC)

govn 2 Value proposition (AtuMUDVIUMLAzUSNIS)
o o:lsAoAtuAtudUMua:USMIsAULEUDTRANA
e AtuAMuduALAzUSNISUDVISINTUUNUtYKIKSDODUTONE
KnSodvlasuo:lstranA WU UaAwuwdanlky  DUs:ansnw
SIMKUIEEU ¥28aadunu 329a0AULEY0 IWUADIUE:QDN
dune ponuuud Usulaguaundiudovmsla
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Business Model Canvas (BMC) cocecc s
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yovn 3 Channels (voonvmMsiwtvgan) ‘
e ovVMVIUBDUIY o6
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e yovnmvlunisGacododls 4




Business Model Canvas (BMC)

¥ovn 4 Customer relationship (ADWdUWuUSHNUgNAM)

nsasivua:snuiADIdUWUSNUanA [aun
NMISIKADIWBDIKaDddUUAAa WU call center, ¥1oUs:orAug
SOEUA, wUuNvIulnsSdaaumuAIUWOWD(DUDLIUMILLA:USNIS
MSUSNISQUIDY WU @ ATM, goigmusnmisaiva uov True,
LOWALABUSSNSSIUNIVNISLOU
NISUSNISAD8S:UUDOTUIAAAYNUNUNISUSNISAULDY ADNIS
NaNAaWISOBUNFUWUSAU SSADupvISIADUAIIDY WIUS:UU
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oaluudanisasiouu
nIsthusSNmsuuuldoucotonuidususu  (community) WU
Fanpage uu facebook
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Business Model Canvas (BMC) cocecc s
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BbovVN 5 Revenue streams (S19SVU) coocooe
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vovn 6 Cost structure (S19019 Alunu) IO
e AunuAvh (fixed cost) Wus1wDwALA PYUSE WU AIDID .
®

wuUunNvIu ALB
e AunuwuuUs (variable cost) DguINDIWUDETUDENUUSUNITU
NIS(S 1wU AUY MW mMuUIJU
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Business Model Canvas (BMC)

govn 7 Key resources (NSWeINSKAN)
e NSWEINSAEATUNUSSADIST 18U AU 1ASDLINS  1DUNU
nswogumodoyoyr NAU 4ad
e TaudovdounduluqQiianMmuovisiAolns o:IsADATUMNISID:
duausunanm  uansSweInNsyavIisIv=aisnasivatuAItue
[ansolu oenvls



Business Model Canvas (BMC)

vovN 8 Key activities (NoNssuKkan)
e 1S1GDvNMD:IStWoaDUATUAMEUAT/USNS
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¥ovNn 9 Key partners (WSJUvLIUKAN)
e (ASUNBOULSIQUD
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Key Resources o Channel

wunou * mistaktisiu
aunsninoIKIs » BuludHSauaUuwalntdu
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aunsnddiHSuNIsIams * Social Media dHSUMS
s:uumsdoiooaulal Wslua

Cost Structure SE Revenue Stream
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